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Serving Montrealers since 1851 


1 Downtown 1450 Stanley Street 849-8393 

2 Hochelaga-Maisonneuve 4567 Hochelaga Street 255-4651 

3 International 5550 Park Avenue 271-2548 

4 Notre-Dame-de-Grace 4335 Hampton Avenue 486-7315 

5 Pointe-Saint-Charles 255 Ash Avenue 935-4711 

6 Rive-Sud 870 Saint-Jean Road (La Prairie) 659-7614 # 
7 Saint-Laurent 1745 Décarie Blvd. 747-9801 | 
8 West Island 94 Douglas-Shand (Pointe-Claire) 695-9561 — 


9 Westmount 4585 Sherbrooke West 931-8046 
10 Kamp Kanawana Saint-Sauveur 849-5331 
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Y Message from the Board of Directors 


1984 will be remembered as a year of vision 
and direction-setting in our YMCA. Thanks to 
the countless hours of dedicated work of our 
volunteers and staff, we were able to 
establish a Strategic Plan of development for 
the Montreal YMCA. Our updated Mission 
Statement which guides principles, goals and 
key thrusts in programs, human resources, 
finance, facilities, and our public image will 
foster a strong common vision and sense of 
direction for the next three years. 

As we review the year, we are particularly 

proud that: 

e Our YMCA enjoyed an operating surplus of 
$114,000, despite a troubled economy; 

¢ Kamp Kanawana celebrated its 75th year 
of service. More than 34,000 people have 
benefited over the years from their involve- 
ment at Kanawana; 

e Our Foundation, under the Chairmanship 
of Jack H. Warren, has worked hard to lay 
the groundwork for a much needed major 
Capital Development Program to com- 
mence in 1985; 
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e We renewed our agreement with Centraide 
for another three years; 
e Participation in all our programs continued 
to increase; 
e We received a mandate from the National 
Council of YMCAs of Canada (who signed 
a contract with the Federal Government) to 
develop and oversee a major program for 
unemployed youth in ten YMCAs across 
the country. 
We actively participated in Voyage 84, the 
National Conference of YMCAs of Canada 
held in Halifax. This was the first national 
gathering since 1976, and over five hun- 
dred representatives from some seventy 
Associations along with many of our Inter- 
national colleagues attended. We will con- 
tinue to support and strengthen our na- 
tional ties. This will in turn benefit our 
Association. 
This has been a year of tremendous con- 
solidation for us and the beginning of a new 
thrust to translate the Y’s philosophy and 
plans into action. 
We are an organization of people committed 
to the betterment of our community, and 
count on our members, volunteers and 
friends to achieve our mission. 
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Director general 


Y Our Mission 


“The Montreal YMCA is a partnership of 
volunteers and staff committed to the fulfil- 
ment of people in spirit, mind and body, and 
to the development of self-reliance in the in- 
dividual and the community. 
Through its actions, programs and services, 
the Montreal YMCA will reflect the needs and 
aspirations of the community and will work 
with individuals, local communities and com- 
munities in developing countries in achieving 
social justice and control of their 
environments’’. 

Concordia, 1984 
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7 Involvement in the Community 


“Man is not a body nor a mind nor a spirit 
but is a wonderful combination of these 
elements of personality’. 


Harold C. Cross 


Highlights 


Operating budget of $11,518,000 

1,000 employees (750 part-time) 

Over 2,150 volunteers 

Assets of $16,858,000 

78,275 registered program participants and 
over 40,000 non-registered participants. 


Young and old, men and women, children 
and teens all share their experiences and 
ideals without distinction of language, race 
or creed. 


The YMCA is in the community. 


What is the YMCA? 


The Montreal YMCA is one of the largest non-profit organizations based on the efforts of 
volunteers. Dedicated to the betterment of the person and the community, the Montreal YMCA 
is an integral part of the daily lives of more than 100,000 Montrealers who participate in a wide 
range of quality programs at our nine branches and summer camp. 


7 Balance Sheet as at 
s \ May 31, 1984 


1984 1983 
Assets 
Current 
Cash $ 21,661 $ 16,256 
Accounts receivable 364,453 356,627, 
Amount due from The Montréal 
YMCA Foundation Inc. 223,904 
Inventories and prepaid expenses 249,925 itstay, eve 
859,943 528,670 
Investments (market value $109,207; 
1983 - $113,800) 126,358 126,357 
Fixed assets 15,872,160 15,122,487 
$16,858,461 $15,777,514 
Liabilities 
Current 
Bank indebtedness $ 2,943,443 $ 2,296,513 
Accounts payable and accrued liabilities 709,494 584,592 
Deferred revenue 321,569 343,618 
3,974,506 3,224,723 
Capital 
Accumulated capital 16,519,552 16,340,095 
Endowments 106,101 68,763 
16,625,653 16,408,858 
Accumulated deficit (3,741,698) (3,856,067) 
12,883,955 12,552,791 
$16,858,461 $15,777,514 


On behalf of, the Board 


Victor M. Drury, 
Director The Balance Sheet and Statements of Operations are taken from the 


i L— complete set of financial statements as audited by Charette, Fortier, 
her Cc \ Hawey & Cie, Touche Ross & Cie. The full statements are available by 
—s / writing Rita Vaillancourt, Secretary to the Metropolitan Board of Direc- 
Bruce Bishop, tors, Montreal YMCA, 1441 Drummond Street, Montreal, H8G 1W3. 
Director 


7 Statement of operations 
» \ for the year ended May 31, 1984 


1984 1983 
Revenue from programs 
and services 
Program activities $5,868,146 $5,225,968 
Institutional services 1,837,236 1,800,629 
Community services (including 
Centraide grants) 1,866,056 1,266,975 
International programs 300,380 446,802 
9,871,818 8,740,374 
Less direct expenses 6,471,128 5,756,364 
3,400,690 2,984,010 
Other revenue 
Rental of space 1,272,606 1,324,066 
Donations 83,592 88,460 
Supportive grants for operations 258,258 323,724 
Interests and miscellaneous income 32,390 31,460 
1,646,846 1,767,710 
Revenue from operations before 
other expenses 5,047,536 4,751,720 
Other expenses 
Facility operating costs BT eho 2,029,563 
Branch administration 1,744,142 1,501,487 
Metropolitan office administration 941,739 893,626 
Depreciation 60,875 24,615 
4,624,035 4,449,291 
Surplus from operations before 
interest expense 423,501 302,429 
Interest expense 309,132 297,460 
Surplus from operations for the year $ 114,369 $ 4,969 


Y Financial Review 


Branches operations 


Pointe Notre-Dame- West 

Camps Downtown International — Saint-Charles de-Grace Island 
REVENUE 300 235 4177 763 494 481 323 862 606 062 1 359 236 
EXPENSES 312 411 3 575 434 499 915 484 066 597 646 1 338 355 
SURPLUS —12176 602 329 -—5 434 — 160 204 8 416 20 881 

Hochelaga- Saint- Metropolitan 

Westmount Rive-Sud Maisonneuve Laurent Office Total 
REVENUE 568 710 253 419 650 899 928 475 1 855 532 11 518 664 
EXPENSES 527 170 358 130 629 027 946 462 2 135 679 11 404 295 
SURPLUS 41 540 —104 711 21 862 —17 987 — 280 147 114 369 


Sources of revenue - 1984 


e Programs and membership 51.0% 
e Institutional services 

¢ Centraide 

¢ Government contracts 
e Rentals 

e Other 


Total revenues Total assets 
(in millions $) (in millions $) 


Surplus (deficit) 
(in thousands $) 
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Y The Montreal YMCA Partners 


Chairpersons, Standing Committees 


H. Thomson, Honorary Chairman V. Bélanger 
V. Drury, Chairman of the Board B. Benedetti 
B. Bishop, Honorary Treasurer C. Charlebois 
D. Bonney, Honorary Secretary J. Hall 
S. Kasimer, Director general W. Knox 

P. Riverin 


Members of the Board of Directors 


Branch/Regional Representatives Community Representatives 

V. Bélanger B. Gorrie S. Aboud L. Liben 

T. Brennan T. Kaufman M. Danis B. Marcil 
M. Carle S. Laursen T. Davies J. O’Brien 
C. Charlebois H. Péala K. Farquharson P. Ouellet 
R. Ducharme F. Roy R. Karakas A. Poulin 

J. Francoeur D. Suliteanu B. Lazar H. Stavridou 
K. Franklin J. Waters 


Metropolitan Staff 


S. Kasimer, Director General and Chief Executive Officer 

S. Anania, Metropolitan coordinator, community development 

V. Doyle-Kelly, Controller 

F. Goulet, Director, Government Relations and Legal Affairs 

A. Hatton, Coordinator, National Job Corps Program 

R.D. Locke, Director, Funding Development 

J.R. Nolet, Director, Financial and Facilities Development 
Director, Montreal YMCA Foundation 

W. Pigott, Senior Manager, Operations 

M. Ryan, Director, Management Information Systems 

B. Sabourin, Director, Facilities Development 

D. Tétreault, Director, Linguistics Department, Communications Department 

G. Turley, Director, Human Resource Administration 

R. Vaillancourt, Assistant to Director General 


Branch Chairpersons and Executive Directors 


Downtown YMCA C. Charlebois A. Hatton/D. Scott 
International YMCA V. Bélanger S. Anania/D. Moody 
Hochelaga-Maisonneuve YMCA R. Ducharme G. Brisebois 
Notre-Dame-de-Grace YMCA T. Brennan M. Piat 
Pointe-Saint-Charles YMCA D. Suliteanu D. Moody 

Rive-Sud YMCA J. Francoeur D. Grant 
Saint-Laurent YMCA F. Roy L. Legault 

West Island YMCA S. Laursen S. Haldane 
Westmount YMCA V. Drury/K. Franklin J. Bloomfield 


Attorneys of the YMCA: Ogilvy Renault 
Banking institution of the YMCA: Bank of Montreal 
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